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	1 COMPANY OVERVIEW
	


1.1 CIX MISSION STATEMENT

“CIX’s mission is to provide the SME and Business Professional marketplace with innovative, yet cost effective, Application Services and Internet Connectivity necessary to unleash the full commercial potential of the Internet for our customers”
1.2 THE HISTORY

CIX is recognised as a leader in the development of Internet technology in the UK. It has provided online services for more than 15 years, which qualifies it as the longest established online service provider in Europe. In 1987, CIX was the first company in Europe to launch a computer based conferencing system, a service that quickly gave rise to a vibrant and much acclaimed virtual community of many thousands of individuals. Companies and organisations have now adopted this conferencing system as a secure environment in which to set up discussion forums. Over the intervening years, CIX has increased and improved its portfolio of services and now offers a comprehensive range of integrated IP services for business and professional use.

1.3 THE PRESENT

In February 1998, new owners backed by Legal & General Ventures purchased the company. This change has resulted in sizeable investment in every aspect of the business, including the CIX network, the development of new services and the recruitment of Internet specialists at senior management level. CIX has also opened offices in the United States—a move designed not only to give access to a new market, but also to be closer to where many of the software and the commercial applications for the Net are being developed.

The solutions CIX now offers include:

Connection – from dial-up to leased lines



example client
ITSA

Mail – from POP3 mailboxes to list servers



example client
Thistle Hotels

Knowledge sharing – through CIX conferencing


example client
Liberal Democrats

Hosting – UNIX/NT with access to specialist server software

example client
Anne Summers

PDF servers






example client
Sutton-Images

vISP – Running IP services under client’s brand


example client
Doctors’Net

Web Solutions






example client
various

All vISP customers will be encouraged to take advantage of the full range of IP services that CIX provide and act as a reseller with commissions payable for customers introduced. The services descriptions are at our Web site at www.cix.co.uk, where more detailed inspection of Web Solutions is also available. 

	2 PROPOSED SOLUTION
	


2.1 Introduction

Partnering with CIX in creating a vISP has some distinct advantages, which can be summed up in three words: infrastructure, security, and credentials. First and foremost is taking advantage of the extensive and extensible infrastructure owned and managed by CIX. Next, the security measures implemented by CIX allow you peace of mind you will not often find elsewhere. This extends to reliability, too, through enjoyment of CIX’s “no single point of failure” philosophy and numerous business relationships to ensure this is the case. CIX’s credentials stem from its long history, having been involved as a UK leader in Internet development, before the Internet we know today even existed. Independent confirmation of CIX’s credentials comes from its frequent, very high ranking among ISPs in the trade press. This resulted again with CIX achieving Number 1 status according to Internet Magazine in June & July 2000 (not for the first time and soon to be repeated!), a status CIX’s vISPs may soon be able to attain in their own names.

2.2 Delivery of Virtual Internet Service Provision

In the execution of a vISP, the following is a list of the services that will be provided: 

· Branded vISP online sign-up, including password security measures

· Branded vISP capability on CD with IE5 and Outlook (replication costs separate)

· Branded or Generic Support service (for options see Component description)

· Internet access via local-rate calls using shared 0845 numbers

· Email capabilities 
· 10MB of free Web space to each user

· Usenet News and news feeds

· FTP access

· Domain names (name and manipulation)

· Administration system includes ‘web based’ control over your users

· Statistics (provision options provided; please see Component description)

· A vISP CIX SUT account

· Account Manager

· Additional features in development

2.2.1 Branded vISP Start-up

The basic capability will be for the vISP to offer a branded online sign-up for its users. 

To begin, this will be hosted on CIX’s main vISP authentication server. This may also be linked to from the vISP’s Web site.

It is possible for CIX to offer a branded vISP capability on CD-ROM with IE5 and Outlook. 

2.2.2 CD Replication Costs

Should the vISP require that a branded sign-up CD be produced, an initial run of 5,000 CDs with plastic wallets can be replicated for 50 pence per CD. Lower and higher volume runs may be priced on application. 

It should be noted that the development of the master CD is covered through the Set-up fee, but the logos and graphics for branding the service are the responsibility of the vISP. In order to create masters for additional, different CDs, additional resource effort is required. For this reason, these are subject to a £500 fee.

2.2.3 Support

2.2.3.1 PRS – Premium Rate Support

A premium-rate telephone number, charged at 50p/minute, is accessed by your users who may require technical support. Our support staff answer telephone calls in a generic manner without mentioning CIX Internet.

Our vISP support lines are open:

9am – 10pm Mon – Fri

12pm – 6pm Sat – Sun  &  Bank Holidays 
2.2.3.2 Branded Support

Your customers’ technical enquiries are answered in your own unique way by our support staff.

This option is available as an additional item. 

The branded PRS service can be set-up for a fee of £1200.

2.2.4 Internet access via 0845 numbers

Internet access is provided via a local-rate call via a shared 0845 number. 

CIX constantly monitors utilization levels in order to provide a reliable, ‘business ready’ connection.

2.2.5 Email facility

Email service is provided for all vISPs and their users. This is currently being expanded such that each vISP user is provided with 5 POP3 mailboxes rather than one. This makes it a better option for small business users who may want the privacy of individual POP3s.

2.2.6 Web space

10MB of free Unix Web space is provided to the vISP and to each of its users. Naturally, at any time, the vISP or its customers can purchase additional Web space. Additional Web space for the vISP or for vISP users can be purchased for a set-up fee of £25/5MB and an annual cost of £50. 10MB of additional space is available for a set-up fee of £25 with an annual cost of £100. Some economy of scale can be realised at the 20MB threshold, where the set-up fee is still £25, but the annual charge drops to £180.

The same pricing applies to all NT Web space; thus, if NT Web space is specifically required, the aforementioned fees will apply to the initial 10MB, too.

2.2.7 News

Users are automatically provided with the ability to access Usenet News through CIX’s news servers. News feeds may also be provided, but specific providers will charge for this service.

2.2.8 FTP access

CIX will provide users with access to their Web space via ftp. 

2.2.9 Domain names

CIX will provide the vISP with a domain name of its choice, subject to availability. The vISP will have the capability to manipulate names based on this domain. It is necessary for CIX to have the registration of this domain. Thus, if an existing, non-CIX-registered domain is desired, it will need to be transferred to CIX. 

Further domain names are available (for users, for instance) at a price and bulk discounts can be offered.

.CO.UK .COM, .ORG, .NET  Domains
Single Registrations are £49 plus VAT each per annum, including naming authority fees. If more than 10 Domains are registered in one batch, then a discounted price of £42.50 plus VAT per domain will be applied. 

Renewals will be at these prices, although CIX believe that the prices are decreasing all the time; so, bulk discounts and further reductions can be negotiated at renewal time.

2.2.10 Administration system/Statistics 

Currently, we can offer vISPs the following statistics through our vISP Admin system:

· an overview, listing number of users on the two different Support levels

· number of people who have joined in the last month

· number of calls and call minutes, broken into Peak, Off-peak and Weekend

We have developed a Web front-end for Administrative users to log into. This provides access to all of the statistics listed above. It is also possible to send stats via email. This requires configuration; so, if you are interested in this facility, please inform us.
2.2.11 CIX vISP SUT Account

We provide you with a Standard User Tariff business dial-up account - worth £ 164.89 + VAT annually. 

The SUT account includes 30 MB of Web space (non-commercial), POP3 Email, Global Roaming, Unified Messaging and CIX Conferencing.

2.2.12 Account Manager

Each vISP will be assigned an Account Manager, who will have primary responsibility for liasing with and acting as a single point of contact for that vISP. This ensures that issues can be resolved quickly. This will also aid in identifying additional products/services, some of which are described below, that are of interest to the vISP. 

2.2.13 Internet Consulting

CIX is able to provide consulting services for its vISP clients. These services may help vISPs in planning their strategy and in providing cutting edge Web sites, e-commerce solutions and overall information strategies. CIX typically charges £80/hour for consulting or will charge on a daily basis at £600 flat rate.

	3 BUSINESS ARRANGEMENTS
	


3.1 Financial Arrangements 

3.1.1 Set-up Fee

CIX will require an initial set-up fee of £5000 plus VAT payable immediately or Net 30 days with a Purchase Order (the amount is obviously dependent on the final solution chosen, given available options). This set-up fee will cover all basic services.

3.1.2 Future/Additional Items

Details of further options can be obtained from your Account Manager.

As a Level 2 vISP it is likely that new features will be offered to your service as they are developed, tested and introduced by the CIX development team..

3.1.3 Per Customer Costs

Given the capital expenditures that CIX must make to provide even basic services, such as mailboxes and Web space, it is anticipated that a monthly per-user fee will be levied. In the interest of allowing the vISP to get up-and-running quickly and cost effectively, this is waived for the first certain number of vISP customers, based on the projected usage of the service. Thereafter, costs are open to negotiation, but typically range from 10p to £5 per month, which is billed directly to the vISP, or, as will likely be the case, are deducted from shared revenues on call minutes and reseller commissions. 

3.1.4 Advertising

Naturally enough, the vISP is free to advertise on its site should it wish. Given the number of vISPs CIX runs, it is impossible for us to advertise our vISPs via our Website. If you would like your vISP to be given special attention, CIX will consider using it as an example vISP in our marketing literature and for potential clients who wish to see us in action.

Although it is certainly not required, CIX feel that it is beneficial, given our good reputation in the market, for the vISP to display a “Powered by CIX” logo and link on its site.

3.1.5 Reseller Revenue Share

From the launch, all CIX products and services that are not part of the standard vISP offering and are sold directly by the vISP to customer entities that have not previously been CIX customers are entitled to earn the vISP 10% of the current selling price of those products and services.

For some high-value items, there is the proviso that the selling price may not be an accurate reflection of the reseller revenue. This is because CIX incurs certain costs that must be deducted before any revenue calculation is made and the percentage share for resellers is 5%. This applies, generally, to: managed server and co-location solutions, leased lines, and vISPs themselves. 

3.1.6 0845 Call Minutes Revenue Share

From the launch, call minute revenue will be split 50% CIX and 50% to the vISP.

CIX use major UK Telco’s to provide the 0845 lines. 

The vISP will benefit from a relationship with CIX because the share percentage CIX receive from our Telecom operators is achieved from the total number of call minutes generated by CIX each month. That is, CIX will share with the vISP based on call traffic above its already high minute totals.

Currently, CIX are achieving a 50% share percentage from our Telecom providers.

OFTEL defines the amount of the call charge, which is passed on to telecom operators and therefore is subject to change without notice. 

 Here is a recent rate table from our Telecom providers:

	Time 
	Telecom Shares pence p/min

	Daytime
	1.8790 pence  CIX 50% = 0.9395 pence

	Evenings
	0.5223 pence  CIX 50% = 0.2612 pence

	Weekends
	0.2766 pence  CIX 50% = 0.1383 pence


3.1.7 vISP Expected Revenue

	
	
	Peak
	Evenings
	Weekend
	Peak
	Evenings
	Weekend

	Number of Users
	1000
	1000
	1000
	2000
	2000
	2000

	X
	
	
	
	
	
	
	

	Avg. Call Minutes
	300
	300
	500
	300
	300
	500

	X
	
	
	
	
	
	
	

	Revenue Share (p)
	0.4698
	0.1306
	0.06915
	0.4698
	0.1306
	0.06915

	
	
	
	
	
	
	
	

	Total (p)
	
	140940
	39180
	34575
	281880
	78360
	69150

	Total (£)/month
	£1,409.40
	£391.80
	£345.75
	£2,818.80
	£783.60
	£691.50

	
	
	
	
	
	
	
	

	Annual
	
	£16,912.80
	£4,701.60
	£4,149.00
	£33,825.60
	£9,403.20
	£8,298.00

	
	
	Peak
	Evenings
	Weekend
	Peak
	Evenings
	Weekend

	Number of Users
	5000
	5000
	5000
	10000
	10000
	10000

	X
	
	
	
	
	
	
	

	Avg. Call Minutes
	300
	300
	500
	300
	300
	500

	X
	
	
	
	
	
	
	

	Revenue Share (p)
	0.4698
	0.1306
	0.06915
	0.4698
	0.1306
	0.06915

	
	
	
	
	
	
	
	

	Total (p)
	
	704700
	195900
	172875
	1409400
	391800
	345750

	Total (£)/month
	£7,047.00
	£1,959.00
	£1,728.75
	£14,094.00
	£3,918.00
	£3,457.50

	
	
	
	
	
	
	
	

	Annual
	
	£84,564.00
	£23,508.00
	£20,745.00
	£169,128.00
	£47,016.00
	£41,490.00


Naturally, these are estimates only and are based on certain set figures, used as examples. 

This table is highly illustrative, though, and shows the potential revenues to be realised from this one aspect of partnering with CIX. 

It is important to bear in mind the additional revenue generating opportunities available through the resale of CIX’s business products.

3.1.8 Payment Terms

For all items for which CIX is liable for payment to the vISP for revenues generated, the terms are one month in arrears from the date payment is received from the relevant party, payable on the last day of the corresponding month, or the following month should payment be received later than the 20th of the month. Payments to CIX of call-share revenues are typically received on a quarterly basis.

Where call minute revenue is due to the vISP, any outstanding balances on amounts owed to CIX will be deducted and any difference will be invoiced.

3.2 Assumptions

While creating this Proposal the following assumptions have been made:

· The vISP live date may be up to 6 weeks from the agreement to proceed.

· CIX receive a Purchase Order or payment as confirmation of agreement to proceed.

· Additional services to be provided are subject to change. 

Although CIX have consistently experienced millions of call minutes, no guarantee is made that this will always be the case.

It is required that branded material and supporting copy is produced by the customer, although CIX can assist in this area if required. 

3.3 Contractual Terms and Conditions

CIX have standard Terms and Conditions that must be agreed to. It is also a requirement that the vISP will enter into binding Terms and Conditions with its users. Those Terms and Conditions will be set by CIX. Should a vISP decide to partner with CIX, we are willing to work with you to define agreeable Terms and Conditions, if the existing ones are deemed unsuitable.

3.4 Acceptance Procedure and Criteria

For each deliverable, CIX define and agree acceptance criteria with the vISP. Once the deliverable has been produced and meets the acceptance criteria, then the vISP will be requested to sign an Acceptance Certificate. An example forms the last part of this document (and may, when signed and returned, be used as an Agreement to Proceed with the creation of a vISP). 

	4 ACCEPTANCE CERTIFICATE
	


Project Name

- vISP Programme – 

Deliverable Title
- Development of Core  vISP Services Proposal – Level 2





- Version 1.0 (Final) with effect from March 2000.
The Project Sponsor confirms the acceptance of the above and acknowledges that Compulink Information eXchange Limited’s (CIX’s) services with respect to this deliverable are complete. Acceptance of this Proposal signifies acceptance of the terms set out herein and represents an agreement to proceed with the development of a Virtual ISP. Should this Certificate not be returned within thirty days of the vISP going live, all is considered to be accepted by both parties.


Signed: 
__________________________ (Project Sponsor)


Print Name: 
__________________________







Title: 

__________________________


Date:

____/____/____

Please return this completed Acceptance Certificate to Chris Giles at the following address:


Compulink Information Exchange Limited


Global House


Ashley Avenue


Epsom


Surrey


KT185AD

Fax 

01372 751701
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